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Enrollment Management Mission
The Office of Enrollment Management’s 
mission is to recruit, enroll, retain and 
graduate a diverse community of student 
scholars from the University at Buffalo, a 
SUNY flagship institution.
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We will create, build, organize, and deliver a best 
practice enrollment management organization focused 
on supporting and enhancing UB’s Top 25 ambitions. 

Enrollment Management Vision
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Enrollment Management Opportunities
• Infuse and maintain a flagship mentality throughout the university.

• Elevate diversity, equity, inclusion and belonging in student enrollment and staff hiring.    

• Enhance UB’s competitive market position and prominence.

• Align a wide range of integral activities (enrollment management, retention, 
marketing, communications, access and student outcomes).

• Organize data to support strategic and administrative decisions.

• Maximize the university enrollment capacity.

• Integrate technology for efficiency and improving campus partners’ experiences.

• Develop a continuum of institutional messaging and key communications from 
enrollment management offices.
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 Maintain 30,000+ Enrolled

 2/3 Undergraduate; 1/3 Graduate and Professional

 4,200 – 4,250 First – Year / Freshman

 Increase Academic Quality of Entering Class 

 Increase H-RUR Students;  Female; Low-SES, and Geographic

 Grow International Student Enrollment

 1,200 – 1350 New Transfer Students

 3,400 – 3,600 New Graduate/Professional

 - Continued Growth in Enrollment in Masters Programs

Fall 2023 Enrollment Priorities 
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• Office of Undergraduate Admissions (Domestic and International)

• Office of Graduate Enrollment Services

• Office of Financial Aid

• 1Capen One Stop Shop

• Office of Strategic Content and Marketing  

• Educational Opportunity Program  (EOP)

• Office of Enrollment Analytics and Reporting

• Office of Enrollment Systems, SLATE CRM

Enrollment Management Units
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 SCOTUS Decision on Race in College Admissions

 Access to and Costs of College

 Falling Student Retention and Graduation Rates

 Decline in HS Graduation and College Enrollment

 Exciting Academic Programs to Employment 

 Emerging College Alternatives

 Student Demographic and Generational Shifts

 Student and Parent College Debt

UB Enrollment Opportunities and Challenges 
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THANK YOU!
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